THE EXECUTION OF THE NAZIS : A BOTCHED  JOB AND TWO VERSIONS

Version I : From a 'Stars and Stripes' interview with Master-Sergeant John C. Woods, the Nuremberg Executioner (1946) : 

"I hanged these ten Nazis in Nuremberg and I am proud of it; I did a good job. Everything went A1. I have...never been at an execution which went better. I am only sorry that that fellow Göring escaped me; I'd have been at my best with him. No, I wasn't nervous. I haven't got any nerves. You can't afford nerves in my job. But this Nuremberg job was just what I wanted. I wanted this job so terribly that I stayed here a bit longer, though I could have gone home earlier. But I'll say one thing about these Nazis. They died like brave men. Only one of them showed signs of weakness. As Frick climbed the thirteen steps to the gallows, one of his legs seemed to fail and the guard had to hold him up. They were all haughty. One could see how they hated us. The old Jew-baiter Streicher looked at me as he said: 'One day the Bolshevists will hang you.' I looked him back straight in the eye. They couldn't ruffle me. There's not much to say about the executions themselves. They went off...like all other routine executions. Ten men in 103 minutes. That's quick work. Only one of them moved after he fell. He groaned for a bit but not for long. Another, I think it was Sauckel, started to shout 'Heil Hitler' after I had put the hood over his head. I stopped that - with the rope. I used a new rope and a new hood for each man. I put the noose round myself and attached each rope myself to make sure nothing went wrong. The ropes and hoods were burnt with the bodies so that there was nothing left for the souvenir-hunters....What do I think of the gallows job? Someone has to do it after all...But I'm glad the Nuremberg affair is over. It was a strain. I had never seen any of the condemned men before they came through the door of the execution chamber...they gave their names as they came to the scaffold...It is difficult to remember exactly what each one did and said. To hang ten people one after the other it has to go fairly quick, you know. And what I had in my hand was a rope, not a notebook."
And Version 2 :  a different version from 'Nuremberg: A Nation on Trial' by Werner Maser, translated by Richard Barry :
"The 'job' had certainly not gone off 'A1,' as the hangman maintained. Streicher groaned for a long time after his execution. Jodl took eighteen minutes and Keital as much as twenty-four minutes to die. Some of the victims' faces were scratched and bleeding. Frick had severe wounds on his face and neck. Possibly the trapdoors were too small or the ropes had not been properly positioned. The hangman's story, which is only a story, is that the faces were smeared with blood because 'they had bitten their tongues at the moment they fell.' As far as the Allies were concerned all this was a closely guarded secret. When a German journalist named Helmut Kamphausen managed to persuade an American-licensed newspaper in Berlin to publish photographs of the blood-smeared faces and wounded heads, he was promptly arrested. The victors only released 'touched-up' pictures of the eleven bodies lying in a row on the gymnasium floor - with Göring at one end. That night the bodies were photographed - both naked and clothed - by a US Army photographer; they were in wooden packing cases. Göring's right eye was open, staring glassily at nothing; all the others still had the rope round their necks. Each carried a long narrow identification plate on the chest showing the initial of the Christian name and the surname in full. The bodies, still in their packing boxes, were then taken to Munich on two US Army lorries. There, in the Heilmannstrasse, they were cremated and the ashes scattered into the Conwentz Brook." 

Conclusion : never believe totally one single version

